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	Statutory Audit 2012-13
Mark sheet as per New CAMEL Rating Norms for awarding class to Co-Operative Bank

CAPTIAL ADEQUACY



	No.
	Parameter
	Total Marks
	Actual 

Marks
	

	I.
	CRAR
	
	
	
	
	

	
	a.
	More than 3% above Minimum required 
	
	
	
	
	

	
	
	Level (MRL)                    
	60
	
	
	
	

	
	b. 
	MRL and upto 3% above-MRL
	41-59
	
	
	
	

	
	c. 
	75% of MRL and upto less than MRL
	26-40
	
	
	
	

	
	d.
	Less than 75% of MRL and upto 50%
	
	
	
	
	

	
	
	of MRL
	11-25
	
	
	
	

	
	e.
	Below 50% of MRL
	0-10
	
	
	
	

	II.
	QUALITY OF CAPITAL
	
	
	
	
	

	
	1. Ratio of Tier I to Tier II
	
	
	
	
	

	
	a.
	Above 1.5:1          
	4
	
	
	
	

	
	b.
	Above 1.25:1 and upto 1.5:1
	2
	
	
	
	

	
	c.
	Less than 1.25:1 and upto 1.5:1
	1
	
	
	
	

	
	2. General Provision in excess of 1.25% of Risk weighted Assets
	
	
	
	
	

	
	a.
	Excess provision above 1.25% and upto 3% RWAs
	3
	
	
	
	

	
	b.
	Above 3% of RWAs     
	6
	
	
	
	

	III.
	ABILITY TO AUGMENT CAPITAL FUNDS
	
	
	
	
	

	
	1. Bank's track record in adherence to share linking to borrowing 
	2
	
	
	
	

	
	2. Ability to plough back profit to reserves over and above statutory limit
	
	
	
	
	

	
	a.
	Over 80% of the balance Net Profit
	8
	
	
	
	

	
	b.
	Between 60% and 80% of the balance Net Profit
	6.1-7.9
	
	
	
	

	
	c..
	Between 41% and 60% of the balance Net Profit                   
	4.1-6
	
	
	
	

	
	d.
	Upto 40% of the balance Net Profit
	4
	
	
	
	

	IV
	ASSET GROWTH AND ITS RISK PROFILE
	
	
	
	
	

	
	1. Growth in Risk Weighted Assets vis-à-vis capital funds.
	
	
	
	
	

	
	a.
	Growth in capital funds is greater than that in risk weighted assets.
	10
	
	
	
	

	
	b.
	Growth in capital funds and that in risk weighted assets are more or less equal
	6
	
	
	
	


	
	c.
	Growth in capital funds is less than in risk weighted assets (The difference in the growth rate of RWAs and that of capital funds is more than 6% during the year then no marks should be given.
	2
	
	
	
	

	
	2. Net worth
	
	
	
	
	

	
	a.
	No impairment in net owned funds
	10
	
	
	
	

	
	b.
	Impairment in net owned funds upto 10%
	6-9
	
	
	
	

	
	c.
	Impairment in net owned funds between 11% to 20%
	3-5
	
	
	
	

	
	d.
	Impairment in net owned funds 21% to 24%
	1-2
	
	
	
	

	
	e.
	Impairment in net owned funds 25% and above.
	0
	
	
	
	

	
	
	Total
	
	
	100
	
	


II ASSET QUALITY

	No.
	Parameter
	Total Marks
	Actual 

Marks
	

	I
	% OF NPA'S TO NET ADVANCES
	
	
	
	
	

	
	a. 
	0% to 4%
	25-40
	
	
	
	

	
	b.
	4.1% to 6%                     
	17-24
	
	
	
	

	
	c.
	6.1% to 8%
	9-16
	
	
	
	

	
	d.
	8.1% to 10%
	1-8
	
	
	
	

	
	e.
	Above 10%
	0
	
	
	
	

	II.
	Demonstrated ability to administer and collect NPAs ( Recovery/up-gradation of NPAs during the year as% of NPAs at the beginning of the year) (recovery includes interest portion of NPAs.)
	
	
	
	
	

	
	a.
	Above 30%                  
	15
	
	
	
	

	
	b.
	Above 20% but upto 30%
	9-14
	
	
	
	

	
	c.
	Above 10% but upto 20%
	3-8
	
	
	
	

	
	d.
	Upto 10%
	2
	
	
	
	

	III.
	ADVANCES PROFTFOLIO
	
	
	
	
	

	
	1. Adequacy of loan policy
	
	
	
	
	

	
	a.
	is there a written policy duly approved by the Board? If so, when was it reviewed last ? Whether it covers delegation, method of calculating working capital requirements of the borrower/ rating the borrower /  pricing of loan etc.,
	2
	
	
	
	

	
	b. 
	Reporting structure for transgression over sanctioned limits and remedial measures for non/delayed reporting
	2
	
	
	
	

	
	c.
	Special appraisal and review mechanism for exposure to sensitive secotrs
	2
	
	
	
	

	
	d.
	Procedures for monitoring unduly large exposure to a particular sector / region / individual / group
	2
	
	
	
	

	
	e.
	Whether it contains any feature which is not in agreement with RBI guidelines / policies / directives etc., 
	2
	
	
	
	


	
	2. Management of Credit Portfolio
	
	
	
	
	

	
	a.
	Quality of credit portfolio and its review mechanism 
	2
	
	
	
	

	
	b.
	Quality of appraisal, supervision and control
	2
	
	
	
	

	
	c.
	Adherence to RBI directive on advances to the directors and their relatives
	2
	
	
	
	

	
	d.
	Adherence to exposure norms (e.g. Single / group borrower limit, exposure to sensitive sectors
	2
	
	
	
	

	
	e.
	Existence of early warning system to ensure no fresh loan / TODs are sanctioned to avoid accounts becoming NPA and its effectiveness
	2
	
	
	
	

	IV.
	INVESTMENT PROTFOLIO
	
	
	
	
	

	
	1. Adequacy of investment policy
	
	
	
	
	

	
	a. 
	Whether it has a written policy? If so, quality thereof. when was it reviewed last?
	2
	
	
	
	

	
	b.
	Is it in compliance with RBI guidelines
	3
	
	
	
	

	
	2. Management of investment Portfolio
	
	
	
	
	

	
	a. 
	Quality and review mechanism 
	1
	
	
	
	

	
	b.
	Ratio on non-performing investments to non-SLR investments.
	1
	
	
	
	

	
	c.
	Whether laid down policy is followed in managing investments
	2
	
	
	
	

	
	d.
	Compliance with internal-control guidelines 
	2
	
	
	
	

	
	e.
	Compliance with concurrent audit
	2
	
	
	
	

	
	f.
	Adherence to classification / accounting / valuation standards
	2
	
	
	
	

	V
	ADEQUACY OF PROVISIONS
	
	
	
	
	

	
	a.
	Whether RBI instructions on income recognition, asset classification & provisioning are followed properly ?
	3
	
	
	
	

	
	b.
	Whether provisions made by the bank are adequate for loans classified as NPAs, value impairment in investments, other assets with reference to the percentage of assessed shortfall in provisions in these assets?
	5
	
	
	
	

	
	c.
	Whether there is any under-statement of liabilities?(if yes, no marks to be give)
	2
	
	
	
	

	
	
	Total
	
	
	100
	
	


III. MANAGEMENT

	No.
	Parameter
	Total Marks
	Actual

Marks
	

	I.
	BOARD OF DIRECTORS
	
	
	
	
	

	
	A. Quality and composition of the Board Competence, leadership and technical ability of its members and those in managing Committee
	
	
	
	
	

	
	1.
	Academic / professional qualifications of members of Board in finance, accountancy banking
	3
	
	
	
	

	
	ii.
	degree of cohesiveness in the Board
	3
	
	
	
	

	
	iii.
	Integrity of members of the Board
	2
	
	
	
	

	
	 B. Quality of corporate governance
	
	
	
	
	

	
	a.
	Conduct of the Board
	3
	
	
	
	

	
	b.
	Adherence to Dos and Don'ts prescribed to Board by RBI
	4
	
	
	
	

	
	C. Initiatives taken by Board
	
	
	
	
	

	
	a.
	For improving customer service, introduction of new products
	2
	
	
	
	

	
	b.
	For putting in place transparent recruitment policy 
	2
	
	
	
	

	
	c. 
	Special initiative taken to recover core NPAs
	3
	
	
	
	

	II.
	CHIEF EXECUTIVE OFFICER AND SENIOR FUNCTIONARIES
	
	
	
	
	

	
	a. 
	Educational / professional qualifications and experience, technical competence of CEO
	1
	
	
	
	

	
	b.
	Educational / professional qualifications and experience of senior officers / branch managers
	1
	
	
	
	

	
	c.
	Leadership, administrative and timely decision making ability, integrity, innovativeness etc., 
	2
	
	
	
	

	
	d.
	Degree of integrity / commitment of CEO and other senior officers / branch managers to the institution
	3
	
	
	
	

	
	e.
	Ability of the senior management in solving the problems quickly and promptness in responses to the Board.
	2
	
	
	
	

	
	f.
	Quality, depth and timeliness in putting up various review notes to Boards as per the prescribed calendar of reviews.
	2
	
	
	
	

	
	g.
	Overall guidelines from Board of Directors in implementation of the policy laid down by the Board, Effectiveness in laying down policies and overseeing compliance with regulatory requirements, internal policies, etc.,
	2
	
	
	
	

	
	h.
	Delegation of powers to lower level functionaries
	1
	
	
	
	

	
	i
	Quality and effectiveness of control exercised by HO/CEO over branches
	2
	
	
	
	

	
	j.
	Degree of exercise of delegated authority
	2
	
	
	
	

	
	k
	Training and effective use of modern management tools
	2
	
	
	
	

	
	l
	Quality of industrial relations and discipline
	1
	
	
	
	

	III.
	FUNCTIONING OF VARIOUS COMMITTES AT HO
	
	
	
	
	

	
	a.
	Credit Committee
	3
	
	
	
	

	
	b.
	Investment Committee
	2
	
	
	
	

	
	c.
	Other committees if any
	2
	
	
	
	

	
	CO-OPERATION :
	
	
	

	IV
	MANGEMENT :
	
	
	
	
	

	
	A. Constitution of Board of Directors 
	
	
	
	
	

	
	a.
	If Board of Directors is constituted as per Maharastra Co-operative Societies Act 1960
	3
	
	
	
	

	
	b.
	Otherwise
	0                                                                
	
	
	
	

	
	B. Training of Board of Directors
	
	
	 
	
	

	
	a.
	Whether all members of Board of Directors are properly trained
	3
	
	
	
	

	
	b.
	If one half or more members of Board of Directors properly trained
	2
	
	
	
	

	
	c.
	If less than 1/2 the member of Board of Director are trained
	1
	
	
	
	

	
	d.
	If no member of Board of Director is trained. 

(Training should be undertaken in college of Agricultural Banking, VAMNICOM, Dr. Vikhe Patil Co-operative Training College Pune, Dhananjay Gadgil Co-operative Institute Nagpur, YASHADA and training arranged by Urban Bank Association & federation. IF 1/3rd directors, employees, officers are not trained every year starting from the year 2002-2003, 15 marks shall be deducted from total marks obtained under the head Co-operation)
	0
	
	
	
	

	  
	C. Expert Directors on Board of Directors
	
	
	
	
	

	
	a.
	If two expert Directors are taken on Board of Directors as per Directives of Reserve Bank of India.
	2
	
	
	
	

	
	b.
	If one expert director is taken
	1
	
	
	
	

	
	c. 
	If there are no export directors on Board of Directors
	0
	
	
	
	

	  
	D. Meeting of Board of Directors
	
	
	
	
	

	
	a.
	If at east one meeting is held every month as per by-laws of the bank.
	3
	
	
	
	

	
	b.
	If no meeting of Board of Directors are held continuously for Two months 
	2
	
	
	
	

	
	c. 
	If no meeting of Board of Directors are held continuously for three months.
	1
	
	
	
	

	
	d.
	If no meeting of Board of Directors is held continuously for more than 3 month
	0
	
	
	
	

	  
	E. MINUTES OF MEETINGS OF BOARD OF DIRECTORS
	
	
	
	
	

	
	a.
	If Minutes of Meeting of Board of Directors is written up-to-date.
	1
	
	
	
	

	
	b.
	Otherwise
	0
	
	
	
	

	  
	F. MEMBERS PARTICIPATION IN TRANSACTIONS OF MEETING
	
	
	
	
	

	
	a.
	If all members take part in transactions of meeting and observations, detailed discussion & objections are properly recorded in minutes
	1
	
	
	
	

	
	b.
	Otherwise
	0
	
	
	
	

	  
	G. Presence of Directors.
	
	
	
	
	

	
	a.
	If all members are present at ease One meeting every months
	2
	
	
	
	

	
	c.
	If 1/2 of members of Board of Directors are present at least one Meeting every Month.
	1
	
	
	
	

	
	d.
	If more than 1/2 of members are not present at least one meeting every month
	0
	
	
	
	

	  
	H. Agenda of Meeting 
	
	
	
	
	

	
	a.
	If it is sent to all members in right time
	1
	
	
	
	

	
	b.
	Otherwise
	0
	
	
	
	

	  
	I. Subject Discussed as per Agenda
	
	
	
	
	

	
	a.
	Whether subjects are discussed as per Agenda. Whether any important subject is discussed with the permission of Chair Person, which is not on Agenda. If no, give marks.
	1
	
	
	
	

	
	b.
	Otherwise
	0
	
	
	
	

	  
	J. Participation of director in a subject of own interest
	
	
	
	
	

	
	a.
	Whether any director takes part in a subject in which he is interested - If no, give marks
	1
	
	
	
	

	
	b.
	Whether any director takes part in a subject in which he is interested - I 'Yes' give marks
	0
	
	
	
	

	  
	K. Contribution towards Maharastra State  Co-operative Bank Association & Urban Bank Federation
	
	
	
	
	

	
	a.
	Whether bank has paid contribution to Maharastra State Co-operative Bank Association & Urban Bank Federation in time if 'Yes'.
	1
	
	
	
	

	
	b.
	Whether bank has paid contribution to Maharastra State Co-operative Bank Association & Urban Bank Federation in time if 'No'
	0
	
	
	
	

	V.
	MEMBERS
	
	 
	
	
	

	  
	A. Admission of Members :-
	
	
	
	
	

	
	a.
	Whether persons are admitted as members as per Maharastra Co-operative Societies Act, Rules & By-laws
	1
	
	
	
	

	
	b.
	Otherwise
	0
	
	
	
	

	  
	B. Share Certificates 
	
	
	
	
	

	
	a.
	If Share Certificates are issued to all the members in respect of Shares held by them
	1
	
	
	
	

	
	b.
	If Share Certificates are issued partly 
	1
	
	
	
	

	
	c.
	If No Share Certificates are issued
	0
	
	
	
	

	  
	C. Share Anamat 
	
	
	
	
	

	
	a. 
	Whether there are long outstanding entries in Share Anamat relating to any persons. Whether bank has informed the concerned about reasons why he cannot be admitted as member.
	1
	
	
	
	

	
	b.
	Otherwise
	0
	
	
	
	

	  
	D. Member Register
	
	
	
	
	

	
	a.
	Whether bank has maintained members register in ' I ' form & whether it is written properly.
	1
	
	
	
	

	
	b.
	Otherwise
	0
	
	
	
	

	  
	E. Nominations
	
	
	
	
	

	
	a.
	If nominations are obtained from all members
	1
	
	
	
	

	
	b.
	If no nominations obtained at all
	0
	
	
	
	

	 
	F. List of members
	
	
	
	
	

	
	a.
	If bank has prepared list of members in "J" form
	1
	
	
	
	

	
	b.
	Otherwise
	0
	
	
	
	

	  VI.
	ANNUAL GENERAL MEETING
	
	 
	
	
	

	 
	 A. holding OF annual general Meeting
	
	
	
	
	

	
	a.
	If Annual General Meeting is held as per Maharastra Co-operative Societies Act 1960 within the stipulated time period.
	2
	
	
	
	

	
	b.
	If annual General Meeting is held within extended period with the prior permission of Registrar.
	1
	
	
	
	

	
	c.
	Otherwise
	0
	
	
	
	

	 
	 B. Agenda of Annual General Meeting
	
	
	
	
	

	
	a.
	Whether Agenda of Annual General Meeting is sent at right time
	1
	
	
	
	

	
	b.
	Otherwise
	0
	
	
	
	

	 
	C. Quorum
	
	
	
	
	

	
	a.
	If required Quorum is fulfilled
	1
	
	
	
	

	
	b. 
	Otherwise
	0
	
	
	
	

	 
	D. Transaction & Minutes of Annual General Meeting
	
	
	
	
	

	
	a.
	Whether all subject are discussed as per Maharastra Co-operative Societies Act 1960 & Minutes of Proceeding is written
	1
	
	
	
	

	
	b. 
	Otherwise
	0
	
	
	
	

	VII
	RECURITMENT, ESTABLISHMENT & BACKLOG
	
	
	
	
	

	 
	A. Recruitment Establishment and Backlog.
	
	
	
	
	

	
	a.
	Whether bank has recruited employees / officers during the period under Audit, Whether it has observed procedure for recruitment laid down by department? Whether prior permission of department is obtained.
	1
	
	
	
	

	
	b. 
	Otherwise
	0
	
	
	
	

	 
	B.  
	
	
	
	
	

	
	a.
	Whether SC / ST/ NT / OBC backlog is filled if there is backlog "No MARKS" should be given for this item.
	1
	
	
	
	

	VIII
	PROVISIONS OF M.C.S. ACT, RULES & BY-LAWS
	
	
	
	
	

	
	a.
	Observations of provisions of Maharashtra Co-operative societies Act, Rules & By-laws
	3
	
	
	
	

	IX
	 COST OF MANAGEMENT TO WORKING CAPITAL
	
	
	
	
	

	
	a.
	Upto 1%
	3
	
	
	
	

	

	b. 
	Above 1% to 1.5%
	2
	
	
	
	

	
	c.
	Above 1.5 to 2.5%
	1
	
	
	
	

	
	d.
	Above 2.5%
	0
	
	
	
	

	X.
	CALCULATION & DISTRIBUTION OF NET PROFIT & COMPUTERISATION
	
	
	
	
	

	
	A. Calculation & Distribution of Net Profit
	 
	
	
	
	

	
	a.
	Whether all the provisions are made as per Sec. 65 before calculation of Net Profit
	3
	
	
	
	

	
	b.
	Whether net profit is distributed as per Maharashtra Co-operative Societies Act 1960
	2
	
	
	
	

	
	B. Computerisation 
	 
	
	
	
	

	
	a.
	If Head office & more than 100% Branches are computerized
	2
	
	
	
	

	
	b
	If Head office & more than 50% Branches are Computerized
	1
	
	
	
	

	
	e.
	If there is no Computerization
	0
	
	
	
	

	XI.
	SECURITY ARRANGEMENT
	
	
	
	
	

	
	a.
	Cash Van
	1
	
	
	
	

	
	b.
	Alarm System 
	1
	
	
	
	

	
	c.
	Security Guard
	1
	
	
	
	

	
	d.
	Joint Custody
	1
	
	
	
	

	
	e.
	Surprise Checking of Cash & valuables
	1
	
	
	
	

	
	
	Total VII
	
	
	100
	
	


IV EARNING APPRAISAL

	No.
	Parameter
	Total Marks
	Actual

Marks
	

	I.
	RETURN ON AVERAGE TOTAL ASSETS (NET PROFIT/ AVERAGE TOTAL ASSETS)
	
	
	
	
	

	
	A. Return on Average Total Assets
	
	
	
	
	

	
	a.
	Above 1%
	10
	
	
	
	

	
	b.
	Above 0.80% and upto 0.1%
	7-8
	
	
	
	

	
	c.
	Above 0.20% and upto 0.80% 


	3-6
	
	
	
	

	
	d.
	Upto 0.20%
	2
	
	
	
	

	
	B. Return on Average Earning Assets
	
	
	
	
	

	
	a.
	Above 1.25%
	5
	
	
	
	

	
	b.
	Above 0.90% and upto 1%
	3.1-4
	
	
	
	

	
	c.
	Above 0.25% and upto 0.9%
	2-3
	
	
	
	

	
	d.
	Upto 0.25%
	1
	
	
	
	

	II.
	RETURN ON AVERAGE TOTAL OWNED FUNDS
	
	
	
	
	

	
	a.
	Above 20%
	40
	
	
	
	

	
	b.
	Above 15% and upto 20%
	26-39
	
	
	
	

	
	c.
	Above 5% and upto 15%
	6-25
	
	
	
	

	
	d.
	Upto 5%
	5
	
	
	
	

	III.
	NET INTEREST MARGIN
	
	
	
	
	

	
	a.
	Above 3.5%
	10
	
	
	
	

	
	b.
	Above 3% and upto 3.5%
	7-8
	
	
	
	

	
	c.
	Above 2.5% and upto 3%
	3-6
	
	
	
	

	
	d.
	Upto 2.5%
	2
	
	
	
	

	IV.
	RATIO OF NON-INTEREST INCOME TO NON-INTEREST EXPENSES
	
	
	
	
	

	
	a.
	Above 60%
	5
	
	
	
	

	
	b.
	Above 40%and upto 6%
	3-4
	
	
	
	

	
	c.
	Above 20%and upto 40%
	1.1-2
	
	
	
	

	
	d.
	Upto 20%
	1
	
	
	
	

	V.
	RATIO OF RETAINED EARNINGS TO NET PROFIT
	
	
	
	
	

	
	a.
	Above 75%
	10
	
	
	
	

	
	b.
	Above 50% and upto 75%
	6-8
	
	
	
	

	
	c.
	Above 25% and upto 50%
	4-6
	
	
	
	

	
	d.
	Upto 25%
	2
	
	
	
	

	VI.
	OPERATING PROFIT AS % TO AVERAGE TOTAL ASSETS
	
	
	
	
	

	
	a.
	Above 2%
	5
	
	
	
	

	
	b.
	Above 1.5% and upto 2%
	3-4
	
	
	
	

	
	c.
	Above 0.5% and upto 1.5%
	1.1-2
	
	
	
	

	
	d.
	Upto 0.5%
	1
	
	
	
	

	
	
	
	
	
	
	
	

	VII.
	COST INCOME RATIO
	
	
	
	
	

	
	a.
	Above 50%
	15
	
	
	
	

	
	b.
	Above 50% and upto 70%
	9-12
	
	
	
	

	
	c.
	Above 70% and upto 75%
	4-8
	
	
	
	

	
	d.
	Upto 75%
	2
	
	
	
	

	
	
	Total
	
	
	100
	
	


Note – 

V LIQUTDITY APPRAISAL

	No.
	Parameter
	Total Marks
	Actual 

Marks
	

	I.
	STOCK APPROACH
	
	
	
	
	

	
	A. Ratio of customer deposit (Primary deposits)to total deposits (Higher the ratio better is the liquidity)
	
	
	
	
	

	
	a.
	Above 80%
	4
	
	
	
	

	
	b.
	Above 70% and upto 80%
	2.1-3
	
	
	
	

	
	c.
	Above 50% and upto 70%
	1.1-2
	
	
	
	

	
	d.
	Upto 50%
	1
	
	
	
	

	
	B. Ratio of net loans to customer deposits ) Primary deposits) (Net loans mean total advances less provisions for loan losses and interest supense) (Lower the ratio, better is the liquidity)
	
	
	
	
	

	
	a.
	Above 50%
	4
	
	
	
	

	
	b.
	Above 40% and upto 50%
	2.1-3
	
	
	
	

	
	c.
	Above 40%
	2
	
	
	
	

	
	C. Ratio of time deposits to total deposits (in relation to % of high cost term deposits to total deposits)
	
	
	
	
	

	
	a.
	Above 40%
	4
	
	
	
	

	
	b.
	Above 40% and upto 50%
	2.1-3
	
	
	
	

	
	c.
	Above 50%
	2
	
	
	
	

	
	D. Ratio of volatile liabilities to total assets volatile liabilities means borrowings-lower the ratio better is the liquidity 
	
	
	
	
	

	
	a.
	Below 1%
	4
	
	
	
	

	
	b.
	1% but  upto 1.5%
	2.1-3
	
	
	
	

	
	c.
	Above 1.5% but upto 2%
	1.1-2
	
	
	
	

	
	d.
	Above 2%
	1
	
	
	
	


	
	E. Ratio of liquid assets to short term liabilities (liquid assets comprise cash, dues from banks in current accounts, money  at call and short notice, investments due within 30 days and securities under 'held for trading' and 'available for sale' categories excluding securities that do not have ready market. Short term liabilities consist of current deposits, 25% of savings deposits, deposits maturing within 30 days, dues to banks maturing within 30 days and market borrowing maturing within 30 days) (Highter the ratio, better is the liquidity)
	
	
	
	
	

	
	a.
	Above 200%
	4
	
	
	
	

	
	b.
	100% and  upto 200%
	2-3
	
	
	
	

	
	c.
	Below 100%
	1
	
	
	
	

	
	F. Prime Assets Ratio (i.e. Cash, inter-bank placements (due within 30 days) and liquid securities to total assets) (Highter the ratio, better is the liquidity)
	
	
	
	
	

	
	a.
	Above 35%
	5
	
	
	
	

	
	b.
	Above 30% but  upto 35%
	3.1-4
	
	
	
	

	
	c.
	Above 20% but upto 30%
	2.1-3
	
	
	
	

	
	d.
	Upto 20%
	2
	
	
	
	

	
	G. Market Liabilities Ratio (i.e. money market deposits liabilities to total assets) (Lower the ratio better is the liquidity.
	
	
	
	
	

	
	a.
	Below 20%
	5
	
	
	
	

	
	b.
	 20% and upto 30%
	3.1-4
	
	
	
	

	
	c.
	Above 30% but upto 40%
	2.1-3
	
	
	
	

	
	d.
	Above 40%
	2
	
	
	
	

	II.
	FLOW APPROACH 
	
	
	
	
	

	
	A. Maturity mismatches in different time bands via-a-vis tolerance limits set by the management, funding sources available
	20
	
	
	
	

	
	B. Does the bank, with present maturity structure, have the ability to meet liquidity crises?
	10
	
	
	
	


	III.
	Effectiveness of Asset Liability Management 
	
	
	
	
	

	
	A. Whether the bank has an Asset Liability Committee? what is its Constitution ? Effectiveness of its working? 
	3
	
	
	
	

	
	B. Whether the bank strictly relies on asset management only to meet its liquidity needs?
	3
	
	
	
	

	
	C. use and spread of IT
	3
	
	
	
	

	
	D. Whether the bank is over dependent on borrowed funds from call money market to maintain liquidity.
	3
	
	
	
	

	
	E. Whether the bank constructs ratios of average outflows of deposits periodically to the average level of deposits ? Whether the bank measures average outflows and variance of outflows periodically?
	3
	
	
	
	

	IV.
	Compliance with CRR/SLR, Investment in Govt. / other approved securities 
	
	
	
	
	

	
	A. CRR / SLR
	 
	
	
	
	

	
	a.
	No defaults
	10
	
	
	
	

	
	b.
	Technical defaults where no penalty has been imposed
	7
	
	
	
	

	
	c.
	Defaults with penalty irrespective of the number of occasions
	0
	
	
	
	

	
	B RBI prescription on investment in government and other trustee securities
	 
	
	
	
	

	
	a.
	If the norms are complied
	5
	
	
	
	

	
	b.
	Default irrespective of quantum
	0
	
	
	
	

	V.
	OTHERS
	
	
	
	
	

	
	a.
	Compliance with liquidity and borrowing Policies and targeted liquidity level.
	2
	
	
	
	

	
	b.
	Quality of liquid assets and their ready reliability
	2
	
	
	
	

	
	c.
	Asset-Liability structure and quality of its management.
	2
	
	
	
	

	
	d.
	Adequacy of interest rate risk and currency risk* - management 

*applicable to authorised dealers.
	2
	
	
	
	

	
	e.
	Degree of reliance on costly short term volatile sources of funds
	2
	
	
	
	

	
	
	Total
	
	
	100
	
	


VI SYSTEMS & CONTROL

	No.
	Parameter
	Total Marks
	Actual

Marks
	

	I.
	EFFECTIVENESS OF AUDIT COMMITTEE / SYSTEM 
	
	
	
	
	

	
	a.
	Quality of decisions taken, effectiveness implementation of the directions issues, timeliness in their follow up, arrangement and timeliness for getting the feedback on directives issued.
	6
	
	
	
	

	
	b.
	Its effectiveness in improving internal control mechanism in the bank.
	4
	
	
	
	

	II.
	Degree of Compliance
	
	
	
	
	

	
	a.
	effectiveness, timeliness of compliance to RBI inspection report, statutory audit report, Concurrent audit report, and internal inspection
	5
	
	
	
	

	
	b.
	Compliance of ALM guidelines.
	5
	
	
	
	

	III.
	SCOPE AND COVERAGE OF INTERNAL INSPECTION / AUDIT
	
	
	
	
	

	
	a.
	Scope and coverage and review mechanism
	4
	
	
	
	

	
	b
	Adherence to the prescribed periodicity
	2
	
	
	
	

	
	c.
	Quality of coverage
	4
	
	
	
	

	
	d.
	Timeliness in submission of compliance and quality thereof including enclosure of audit / inspection observations.
	5
	
	
	
	

	
	e.
	Effectivensess of concurent audit and EDP audit.
	5
	
	
	
	

	IV.
	QUALITY OF MIS
	
	
	
	
	

	
	a.
	Adequacy, accuracy, timeliness, effectiveness, integrity and reliability of Management Information System (MIS) / EDP System.
	5
	
	
	
	

	
	b.
	Flow of information to the management for decision making
	5
	
	
	
	

	
	c. 
	Promptness in submission of internal returns, their quality and accuracy and their scrutiny   and follow up
	5
	
	
	
	

	
	d
	Integrity / reliability and promptness in submission of statutory returns including other off-set returns to RBI.
	5
	
	
	
	


	V.
	HOUSE KEEPING
	
	
	
	
	

	
	a.
	Balancing of books and accuracy of system
	5
	
	
	
	

	
	b.
	Position of balancing of books with reference to improvement / deterioration as compared to previous inspection and overall pendency
	5
	
	
	
	

	
	c. 
	Adequacy of systems for reconciliation of inter-bank and inter-branch account
	5
	
	
	
	

	
	d
	whether there is sizeable improvement in these areas as compared to previous inspection and overall pendency in the respective areas of inter-branch & inter-bank and clearing differences
	5
	
	
	
	

	
	e.
	Adjustment of entries in nominal accounts-progress / deterioration as compared to previous inspection  
	5
	
	
	
	

	VI.
	FRAUD, VIGILANCE, COMPLAINTS, ACCOUNTABILITY ETC.,
	
	
	
	
	

	
	a.
	Quality of total internal control, vigilance to promote effective operations, measures to safeguard assets, ensure compliance and prevent frauds.
	5
	
	
	
	

	
	b.
	Adequacy of system in place for corrective action including fixing staff accountability and time taken for initiating / completion of enquiries and imposing penalties, wherever required.
	5
	
	
	
	

	
	c. 
	System prevailing to handle complaints grievances of customers / members
	5
	
	
	
	

	
	
	Total
	
	
	100
	
	


COMPOSITE RATING

For assigning a composite rating, based on marks allotted to the components, marks for cash component is to be worked out based on the weights given below.

	SR.

 NO.
	CAMELSC MODE
	STANDARD

WEIGHTS
	Marks as per Separate Category
	Average Marks

	1
	Capital Adequacy
	15%
	
	

	2
	Asset quality
	25%
	
	

	3
	Management
	15%
	
	

	4
	Earnings
	20%
	
	

	5
	Liquidity
	15%
	
	

	6
	Systems and Control
	10%
	
	

	
	TOTAL
	100 %
	
	


On the basis of the weighted average of the ratings of components, a composite rating is to be determined on a scale from `A to D' indicating increasing / decreasing order of supervisory concern / performance as given below :

	Weighted Average of the Rating Component
	Composite Rating

	75 and above
	A

	Above 61 and upto 74
	B

	Above 50 and upto 60
	C

	Upto 50
	D


Hence the class awarded to Bank is      “      ”
Place: Kolhapur




For 
Date:
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