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HEAD OFFICE

STATUTORY AUDIT REPORT

2010-11
Introduction:

We have been appointed as the Statutory auditors of the XXXXXXXXXXXXXXXXXXXXXXXX. for the year 2010-11 by XXXXXXXXXXXXXXXXXXXXXX order dated XXXXXXXXXXXXXXXXXX. Accordingly we have completed the Audit work.  

We have conducted audit of the bank along with its XXXXXX branches and two extension counters for the period 1st April, to 31st March,.The Statutory audit is based on the books, records, financial statements, annexures, list etc. maintained in the computer system and verified by us accordingly. The written and oral information given by the management of the bank at the time of audit is relied by us while completing the Statutory Audit. We assume that, all the financial transactions of the bank having the board sanction/ approval. The said transactions are as per Maharashtra State Co-operative Societies Act, 1960 and Rules 1961, Banking Regulation Act 1949, Reserve Bank of India Instructions and Rules and Bye-Laws of the bank.

We presumed that the computer entries/ transactions are strictly accurate and working as per standard software language/ program and having no internal defect. The Bank will be solely responsible for any subsequent changes. 
Information obtained and irregularities observed during our audit are presented in 3 parts A, B and C. After complying with the irregularities, Audit Compliance Report is to be submitted.
PART A

1. Establishment and area of operation:

The XXXXXXXXXXXXXXXXX., XXXXXXX Head Office was established on XXXXXXXXXX under registration no. allotted by the Co-operative department is XXXXXXXXXXXX and the banking license no. is XXXXXXXXX dated XXXXXXXXXX issued by the Reserve Bank Of India. Bank’s area of operation as per Bye-laws is Thane, Raigad, Pune, Ratnagiri, Nasik Districts, Greater Mumbai Municipal Corporation, Navi Mumbai Municipal Corporation.  . For purpose of business the bank has established its branches at XXXXXXXXXXXXXX.
2. General Objective:
Accepting Deposits from public to raise funds & utilize the same for activities like providing loans & advances to members and public and investing in various securities and other banking activities. 

3. Bank Premises:
Information about owned and rented premises. 
4. Members:
As on 31st March, 20, the number of members was as follows:
	Sr. No.
	Category
	31st March, 2010
	Increase
	Decrease
	31st March, 20

	1.
	Class A
	
	
	
	

	2.
	Class B
	
	
	
	


5. Share Capital:
	

Particulars
	Amount (Rs.)

	Balance as on 31st March, 2010
	

	Increase during the year
	

	Decrease during the year
	

	Balance as on 31st March, 20
	


Observation about increase / decrease in Share Capital of Bank as compared to previous year. It is observed that the branches have not collected share subscription as per RBI guidelines (i.e. 2.5% for secured loans & 5% for unsecured loans) in few cases as reported in respective branch reports. 
6. Employee details:
· As on 31st March, 20 details of employees was as follows:

	Sr. No.
	Designations
	No. of Employees

	1
	Chief Executive Officer
	

	2
	Jt. General Manager
	

	3
	Deputy General manager-Credit
	

	4
	Assistant General Manager
	

	5
	Senior Officer-II
	

	6
	Senior Officer-I
	

	7
	Senior Officer- Contract
	

	8
	Junior Officer
	

	9
	System Manager
	

	10
	System Officer
	

	11
	Assistant System Officer
	

	12
	Stenographer
	

	13
	Superviser
	

	14
	Senior Clerk
	

	15
	Junior Clerk
	

	16
	Daftary
	

	17
	Peon
	

	18
	Driver Cum Peon
	

	TOTAL
	


The business per employee for the year 2010-11 was Rs. XXXX Crs as against Rs. xxxx Crs for the year 2009-10.
Comment about
· staff Recruitment Policy and rotation policy of bank. 

· Comment about pending backlog in respect of recruitment of weaker class, SC, ST persons as per the directives issued by General Administration Department, Government of Maharashtra.  
· Training program for employees, officers, executives, directors:
7. Audits:
Period covered under various audits, date of report, comment and compliance of various points mentioned in the reports needing rectification. 
a. RBI Inspection:
b. Statutory Audit:
c. System Audit: 
d. Concurrent/Internal Audit:
e. Stock Audit:

f. Tax Audit:

g. Any other Audit or Inspection conducted during period under audit.
Further comment on coverage of Concurrent audit as per RBI norms.  
8. KYC Norms:
Comment on observance of KYC norms. 
9. CD Ratio:
Comment on CD ratio.   
10. Waiver under OTS/ CSS
11. C.R.A.R.:
As on 31st March, 20 bank’s CRAR was XXXX% which is in accordance with RBI guidelines (As per RBI norms it should be minimum XXX).
(Rs. in Lacs)
	Tier-1
	Particulars
	Amount

	
	Paid-up Capital
	

	
	Reserves & Surplus
	

	
	Total Capital Fund (Tier-1)
	

	Tier-2
	Revaluation Reserves
	

	
	General Provisions & Loss reserves
	

	
	Investment Fluctuation Reserve
	

	
	Total Capital Fund 
	

	TOTAL CAPITAL (TIER-1 + TIER-2)
	

	RISK WEIGHTED ASSETS
	

	Capital Fund & Risk Assets Ratio
	


Risk adjusted values of Assets:
 


(Rs. in Lakhs)

	Asset Items
	Book Value
	Risk Adjusted Value

	Cash & Bank Balance
	
	

	Investments
	
	

	Loans & Advances
	
	

	Money at Call & Short Notice
	
	

	Furniture & Fixture
	
	

	Other Assets
	
	

	TOTAL
	
	


12.  Breach of Bye-Laws of bank & provisions of Co-operative Societies Act:
Following are the By-Laws of Co-operative Societies Act which have been breached:
	Sr. No.
	Laws
	Rules
	Bye-Laws
	Type of Breach

	
	
	
	
	


13. Meetings and their proceedings:
Details about composition of Board of Directors & meetings of Board of Directors and its sub committees.
a. Committee Meetings:
	Sr. No.
	Type of Committee
	No. of Meetings held

	
	
	


b. Annual General Meeting:

Details about AGM held during period under audit.
14. Financial Position:
Comment on Bank’s financial position is as follows: 
(Rs. In lakh)

	Sr. No.
	Particulars
	31/03/20
	31/03/2010
	Increase/

(Decrease)

	
	Capital and Liabilities
	
	
	

	1
	Share Capital
	
	
	

	2
	Reserve Fund and Other Reserves 
	
	
	

	3
	Deposits
	
	
	

	4
	Bills Sent for Collection
	
	
	

	5
	Branch adjustments
	
	
	

	6
	Overdue Interest Reserve
	
	
	

	7
	Interest Payable
	
	
	

	8
	Borrowings
	
	
	

	9
	Other liabilities
	
	
	

	10
	Profit & Loss a/c
	
	
	

	
	Total
	
	
	

	
	Assets
	
	
	

	1
	Cash and Bank balance
	
	
	

	2
	Balance in Current A/c with Other Banks
	
	
	

	3
	Fixed Deposits with Other Banks
	
	
	

	4
	Money at call and Short Notice
	
	
	

	5
	Investments
	
	
	

	6
	Loans and Advances
	
	
	

	7
	Interest Receivable
	
	
	

	8
	Bills Receivable
	
	
	

	9
	Branch adjustments (HO balance)
	
	
	

	10
	Premises
	
	
	

	11
	Revaluation Of Premises
	
	
	

	12
	Furniture & Fixtures
	
	
	

	13
	Vehicle Less
	
	
	

	14
	Office Auto. & Mach
	
	
	

	15
	Other Assets
	
	
	

	
	Total
	
	
	


15.  CRR and SLR:
The position of CRR as per RBI norms:
                                                   (Rs. in lakhs)

	Date
	Required
	Actual
	Percentage
	Excess/(Short)

	
	
	
	
	

	
	
	
	
	


The position of SLR as per RBI norms:

         



(Rs. in lakhs)

	Date
	Required
	Actual
	Percentage
	Excess/(Short)

	
	
	
	
	


Comments: if the above are not maintained as per RBI guidelines.

16. Provision for NPA:
The comparison of Gross NPA & Net NPA on last date of period under Audit and last date of preceding year.
PART B

ANALYSIS OF BALANCE SHEET

· CAPITAL AND LIABILITIES:

1. Authorized Share Capital:
2. Paid-Up Share Capital:

3. Reserves and Surplus:

The position of Reserves and Surplus was as follows:

  









    (Rs. in lacs)
	Sr. No.
	Particulars
	31/03/20
	31/03/2010
	Increase/

(Decrease)

	1
	Statutory Reserve Fund
	
	
	

	2
	Building Fund
	
	
	

	3
	Dividend Equalisation Fund
	
	
	

	4
	Bad and Doubtful Debts Reserve
	
	
	

	5
	Fund for Charitable purpose
	
	
	

	6
	Development Reserve Fund
	
	
	

	7
	Silver Jubilee Fund
	
	
	

	8
	Investment Fluctuation Reserve
	
	
	

	9
	B.O.D. Orientation Fund
	
	
	

	10
	Provision for Standard Asset
	
	
	

	11
	Staff Training College Fund
	
	
	

	12
	Revaluation Reserve
	
	
	

	13
	Forestation
	
	
	

	
	Total
	
	
	


Comments:
4. Branch Adjustments
Comments:

5. Deposits:

The position of Deposits as on year end was as follows:

      (Rs. in lacs)
	Sr. No.
	Particulars
	31/03/20
	31/03/2010
	Increase/

(Decrease)

	1
	Current Deposits
	
	
	

	2
	Saving Deposits
	
	
	

	3
	Life Long Income Scheme
	
	
	

	4
	Duheri Labh Yojana - Deposit
	
	
	

	5
	Fixed Deposit STR
	
	
	

	6
	Fixed Deposit LTR
	
	
	

	
	Total
	
	
	


Comments: 
6. Loans

The outstanding balance of loans(taken by the Bank) as on 31.03.20 was as follows:

	Sr. No.
	Institute’s  Name
	O/s. Amount

	
	
	

	
	
	

	
	TOTAL
	


Comments:
7. Bills for Collection:

Balance outstanding as on 31.03.20
Comments: In case of outstanding for more than one month. 

8. Overdue Interest Reserve:
Balance outstanding as on 31.03.20
Comments:
9. Interest Payable:

As on 31.03.20 the balance was as follows:

	Name of Deposit
	Amount (Rs.)

	On Deposits
	

	On Borrowings
	

	Total
	


10. Other Liabilities:

Position as on 31.03.20
	Sr. No.
	Particulars
	Amount (Rs.)

	1
	Bills Payable
	

	2
	Unclaimed Dividend
	

	3
	Share Suspense
	

	4
	Payorders
	

	5
	Advance Rent
	

	6
	Provision Contingencies
	

	7
	Surcharge on awards payable
	

	8
	Investment Depreciation reserve
	

	9
	Advance From franking
	

	10
	Provision for Income Tax
	

	
	Total
	


· ASSETS:
1. Cash on Hand & Bank balance:

a. Cash on Hand:

As per branches cash books as on 31.03.20 cash on hand was Rs. XXXXXXXXXX. Same is tallying with consolidated Balance Sheet.

b. Bank balance:

Bank balances as on 31.03.20 are as follows:

	Sr. No.
	Name of the Bank
	Balance as on 31.03.20

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	TOTAL
	


2. Investments:
Total investments of the Bank as on 31.03.20 are as follows:

	Sr. No.
	Particulars
	31/03/20
	31/03/20
	Increase/

(Decrease)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	 
	Total
	
	
	


We have verified the investments and the same were found to be in order. The bank has provided for decrease in value of investments.
3. Loans & Advances:

Total Loans & Advances of the Bank as on 31.03.20 are as follows:
(Rs. in lacs)

	Particulars
	31/03/20
	31/03/20
	Increase/ (Decrease)

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	


Comments:
Comment on increase/decrease in advances over earlier year. 
4. Building, Premises & Furniture:

Total Building, Premises & Furniture of the Bank as on 31.03.20 are as follows:

	Sr. No.
	Particulars
	Amount (Rs.)

	1.
	Furniture & Fixtures Less Depreciation
	

	2.
	Office Auto. & Mach Less Depreciation
	

	3.
	Premises Less Depreciation
	

	4.
	Vehicle less depreciation
	

	
	TOTAL
	


5. Bills for Collection:

As on 31st March, 20 the balance was Rs. XXXXXXXX-.
6. Interest Receivable:

The provision for Interest receivable as on 31.03.20 was Rs. XXXXXXXX
7. Revaluation Of Premises
As on 31st March, 20 the balance was Rs. XXXXXXXX.

7. Other Assets: position as on 31.03.11 
	Particulars
	Amount (Rs.)

	
	

	
	

	
	

	
	

	Total
	


ANALYSIS OF PROFIT & LOSS ACCOUNT

       (Rs. in lacs)
	Sr. No.
	Particulars
	31/03/20
	31/03/2010
	Increase/

(Decrease)

	 
	Income
	
	
	

	1
	Interest and Discount
	
	
	

	2
	Income from Treasury Operations
	
	
	

	3
	Income from Forex Business
	
	
	

	4
	Commission, exchange and Brokerage
	
	
	

	5
	Other Receipts
	
	
	

	 
	Total
	
	
	

	 
	Expenditure
	
	
	

	1
	Interest Paid on deposits
	
	
	

	2
	Interest Paid on borrowings
	
	
	

	3
	Salaries and allowances
	
	
	

	4
	Rent, Taxes and Electricity
	
	
	

	5
	Law Charges
	
	
	

	6
	Postage, Telephone and telegram
	
	
	

	7
	Audit Fees
	
	
	

	8
	Depreciation A.C
	
	
	

	9
	Repairs & Maintenance
	
	
	

	10
	Printing and Advertisements
	
	
	

	11
	Amortization of premium and depreciation of g. Sec shifted to HTM
	
	
	

	12
	Provisions
	
	
	

	13
	Income Tax
	
	
	

	14
	Other expenditure
	
	
	

	
	Profit
	
	
	

	
	Total
	
	
	


Comments:

Comment on Income/Expenditure over earlier year and comment on contributing factor.
PART C
Comment on general functioning of Banks 
Cash in Hand and at Banks:

a. Adherence to clean note policy laid down by the Reserve Bank of India.

b. The bank’s policy in respect of Surprise Verification of Cash. 
c. Ratification of excess cash held by branches over retention limit fixed by the Head Office. 
d. See whether the bank has obtained permission of the Registrar of Co-operative Societies, Maharashtra for deposits kept with banks other than State Co-operative Bank and District Central Co-op Bank. 
e. Adequacy of insurance of cash in hand & in transit.
1. Investments:

a. Whether Investment policy is framed and followed accordingly and see the policy framed as per RBI Master Circular and provisions of Co-operative societies Act of respective state on the subject. Non adherence in practice should be reported
2. Loans and Advances:

a. Whether Credit policy is framed and followed accordingly and see the policy framed by following RBI Guidelines. Non adherence in practice should be reported. 
3. Accounting of Fixed Assets
a. See whether accounting standards prescribed is followed and record of fixed assets is properly maintained. Is there any system of physical verification of fixed assets. 
4. Accounting for Income / Expenses
If the bank has any accounting manual to maintained uniformity in accounting  for income / expenses at the branches and head office ..

5. Income Tax Compliances
· TDS in respect of interest paid on term deposits, payment for various expenses requiring tax deduction at source and its payment to government and submission of required return. 
6. Service tax: 

Whether record as required by Law are maintained. 

7. Comment on Computer System of Bank: (If necessary) 
8. Bank specific any other area.  
Note: The above are only guidelines and not exhaustive program. 
