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Excellence

What is excellence?

Why  should we inculcate it?

It is an outwardly expression of inherent attitude, qualities & skills which 

make a positive contribution to human life: our own & that of others!

Satisfying !   Creates a virtuous cycle !  Builds self-esteem !  This habit 

creates many spillover effects ! It can motivate teams that we get to lead!

How should we tread the path of excellence?

In what respect is it relevant?

Has it do with inborn qualities only? 

Let’s talk about it in a greater detail !!

We are going to talk about professional excellence today. But, excellence 

is an attitude which is applicable in everything that we do!

Excellence is not God given. We need to acquire & sharpen. Earlier we 

inculcate it, better it is.  Excellence is about attitude not skills alone.



Focus

Focus helps us to 

channelize our energy for a 

purpose that we have 

chosen and influences the 

quality of final outcome. 

Focus



Commitment

Commitment brings 

consistency of effort. It 

enhances our reputation 

about  dependability.

Commitment



Proactive communication

Proactive communication 

saves our time and 

energy as it avoids 

misgivings and  

misunderstanding.

Proactive communication



Sharpen your tools all the time

Today is the age of 

‘learning, unlearning 

and relearning’. 

Commitment to learn 

new skills, helps you in 

the journey of 

excellence.

Sharpen your tools all the time



Humility

Humility is a precondition 

for continuous learning 

and excellence.  Ego stops 

all our learning 

opportunities.

Humility



Empathy

In today’s rat-race, every one 

is trying to rush ahead of 

others, we tend to forget basic 

human values. But the human 

values will build our 

excellence over the longer 

term!

Empathy



Ethics & values

Let the backbone of our life be 

ethical conduct. Ethics is about 

keeping others’ interest in mind!  

True excellence shines when we 

keep others’ interests in mind 

and create win-win and not win-

lose.

Ethics & values



Compete with yourself

Ensure that you were a 

shade better than what 

you were yesterday, in 

whichever respect.

Compete with yourself



Time is your most vital resource

There is no important 

resource as valuable as 

time. Wealth lost can be 

earned, time lost is gone 

forever!! Watch your 

time!

Time is your most vital resource



Cultivate other interests!

Everyday would be full of 

excitement if we also 

cultivate varied interests! 

Cultivate other interests!



Take risks & experiment!

You may create something 

wonderful others have not 

even thought of!

Take risks & experiment!



Take care of yourself!

‘Shariram Adya Khalu

Dharmasadhanam’ : It is your 

body which will help you to 

achieve all your dream. So 

take care of yourself! ‘Sheer 

salamat to pagadi pachas’!!

Take care of yourself!



Put a higher purpose to your 

endeavour

When you do things for 

yourself, it become 

stressful, when you do it for 

a higher purpose, it 

becomes a source of joy’!!

endeavour



Power of prayer

Prayer will keep you on the 

right path; will remind you that 

your success is not yours alone. 

Nothing happens without God’s 

will! Should be our attitude 

while we put our best effort.

Power of prayer



Thank you for your patient hearing!

Hope this time was worth it!

May God bless you with all the May God bless you with all the 

success & a great journey of 

professional excellence


