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Let’s hear from you

WHAT IS INTERNAL AUDIT? WHO ARE INTERNAL AUDITORS?HOW IS THE INTERNAL AUDIT 
FUNCTION PERCEIVED IN MOST 

ORGANIZATIONS?



- Simple compliance 
audits.

- Cyclical approach

- End-to-end audit of 
system controls.

- Cyclical approach contd.
- Limitations of budgets led 

to risk-based audit plans

- Started performing the 
advisory role, maintaining 
independence. 

- Forward-looking internal 
audit services - Insights.

- Value creation and value 
preservation.

Compliance

System-Based Partnership

Risk-Based Value-based

Assurance + Advisory
+ Value Add and Key agent 

of change

Internal Audit and its changing role

❑ Paradigm shift in expectations – from hindsight to insight 
and finally towards foresight.

❑ ANTICIPATE risks and opportunities.

❑ Help ACCELERATE organizational change and learning. 

Be a STRATEGIC PARTNER



Transforming  
Internal Audit 

FutureNow FutureNow

Source –KPMG Transforming Internal Audit and Control through Digital Innovation



Skills required

Business Acumen

Agility and 
Adaptability

Critical thinking

Problem Solving

Root-Cause Analysis
Knowledge of IT 

environment and IT risks

Analytical skills and 
understanding of data-

sets

Proficiency around new 
technology (RPA, AI/ML, 

etc) and analytics

Digital IQ

Ability to challenge the 
status quo – Change 

drivers



Stakeholder 
Management 

Effective 
Communicators

Behavioural 
Awareness

Knack to get 
work done

Building 
collaborative 
relationships

Networking Being assertive

Personal 
Attributes

Another new-age requirement – Looking at the positive side i.e. noting the progress 
made by the organization and acknowledging it in your communication.

High on confidence

Focus

High emotional 
quotient (EQ)

Integrity
High curiosity quotient 
- Continuous Learning

Open-mindedness

Another new-age requirement – PERSONAL BRANDING – Know that you are a brand –
Be careful of the digital footprint you are leaving behind.





Thank You!
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