Skills required for
New Age Internal
Auditors

HIRAL SHAH

CA, Head of Internal Audit




Let’s hear from you

WHAT IS INTERNAL AUDIT? HOW IS THE INTERNAL AUDIT WHO ARE INTERNAL AUDITORS?
FUNCTION PERCEIVED IN MOST
ORGANIZATIONS?




Internal Audit and its changing role
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(— Started performing the
advisory role, maintaining
- Simple compliance
audits.
- Cyclical approach

- End-to-end audit of
system controls.
- Cyclical approach contd.

independence.

- Value creation and value

- Limitations of budgets led
to risk-based audit plans
preservation.

- Forward-looking internal
audit services - Insights.
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O Paradigm shift in expectations — from hindsight to insight
and finally towards foresight.

L ANTICIPATE risks and opportunities.
O Help ACCELERATE organizational change and learning.

Be a STRATEGIC PARTNER




Transforming
Internal Audit
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Ability to challenge the
status quo - Change Business Acumen

drivers
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Agility and
Adaptability

Indian Job Market To Withess 22% ChurnIn 5
Proficiency around new .
technology (RPA, Al/ML, Years: World Economic Forum

etc) and analytics

Digital 1Q

Indian job market: Top roles for industry transformation in India would be Al (artificial intelligence)

and machine learning specialists, and data analysts and scientists.
Analytical skills and

understanding of data-
sets
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Skills required
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Stakeholder L
Management

Satisfied . .
> i Effective ehavioural
. Communicators Awareness
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Another new-age requirement — Looking at the positive side i.e. noting the progress |
made by the organization and acknowledging it in your communication. |
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[ Integrity ]
High emotional
quotient (EQ)

Another new-age requirement — PERSONAL BRANDING — Know that you are a brand —
Be careful of the digital footprint you are leaving behind. |
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Attributes

High curiosity quotient
- Continuous Learning




“ The only skill
that will be important

in the 21st century is the
skill of learning new skills.

Everything else will become
obsolete over time.

PETER DRUCKER
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