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TECHNOLOGY CAN HELP
PRACTICE MANAGEMENT



PRACTICE MANAGEMENT OVERVIEW



CA Firms with only 1-2 CAs

CA PRACTICE LANDSCAPE IN INDIA 



SERVICE MATURITY MODEL – FIVE LEVELS 

Source : Service Performance Insight
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WHY MATURITY MATTERS 

Source : SPI Research –www. spiresearch.com

Revenue Growth -2.2% 4.3% 7.9% 20.0% 26.5%

Annual Revenue per Billable 
Consultant(K) $142 $185 $208 $229 $250

Annual Revenue per 
Employee (K) $115 $150 $174 $194 $225

Billable Utilization 66.3% 69.1% 69.3% 73.6% 76.3%

EBITDA 3.2% 13.1% 16.1% 19.3% 41.2%

PSA is Integrated 19.4% 33.3% 35.7% 73.3% 71.4%

CRM Integrated 18.1% 31.8% 19.7% 50.0% 61.1%
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TECHNOLOGY ABSORPTION BY INDIAN CA FRATERNITY  

NETWORKING, SEARCH, MAILS & STORAGE – GREAT ACCEPTANCE

INTEGRATED SOFTWARE USAGE FOR  PRACTICE MANAGEMENT – LOW USAGE



COMPARISON OF COMPANIES WITH OR WITHOUT PSA 

Professional Service Automation – PSA Software

Key Performance Indicators (KPI) Without PSA Non Integrated PSA Integrated PSA

Concurrent Projects Managed by PM 4.46 4.54 5.22

A Standardized Delivery Methodology is Used 63.8% 68.9% 71.5%

Projects Delivered on Time 74.8% 76.8% 80.0%

Average Project Overrun 8.9% 7.9% 6.8%

Project Margin for Fixed Price Projects 33.0% 33.2% 36.3%

Billable Utilization 63.1% 68.0% 70.1%

Annual Revenue per Billable Consultant $179,000 $195,000 $215,000

Source: Service Performance Insight, May 2012



KEY CHALLENGES IN MANUAL PROCESSES

 Manual & Error Prone Process 

Low Efficiency – Low Resource 
Utilisation

1

2

 Lack of Information about Billability3

Absence of CRM Data4

Disjointed HR Database5

Billable Time Spent in Non-Billable 
Activity6



WHY PRACTICE MANAGEMENT
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1 2 3 OF PRACTICE AUTOMATION 

More Business - CRM

Profitable Projects - PM

Enhanced Margins - FA



BENEFITS OF CRM

Pipeline Sales View with 
      Weighted Revenues Integrated Activities Management 

Prospect & Revenue Tracking Increased Order Value & 
      Frequency

Client Feedback Key Performance Indicators

CRM Analytic & Reporting Integrated Quote & 
Project Management
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Sophisticated Project
 Accounting

Simple & Easy Time 
Sheet Management

Visibility into 
Resource Utilization

Powerful Dashboards

Powerful Billing 
Rules Engine

Easy & Flexible 
Expense Management

Key Metrics Reporting

Project Costing, Budgeting 
& Profitability MIS

BENEFITS OF PROJECT MANAGEMENT (PM) SYSTEM
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BENEFITS OF INTEGRATED FINANCIAL ACCOUNTING (FA) SYSTEM

Easy Accounting & Tracking

       Ability to Setup Complex Billing

Business Dashboards

        Group Level Profitability View 

Integrated Billing & Collection

Statutory Compliances

Integration of Payables 

Centralised Accounting Process
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ROI ON ERP IMPLEMENTATION 

High Productivity & 
Resource Utilization

Efficient Revenue
Management & 

Higher Billing

Control Over Time 
and Cost Overrun

Very High Level of 
Integration & 
Collaboration



PRACTICE MANAGEMENT SYSTEM FEATURES



ONEX ERP

ONEX 
Financial Accounting Module

ONEX
CRM Module

ONEX
HRMS Module

ONEX
Project  Module

ONEX
DMS Module



CORE SYSTEM FEATURES

Security Engine

Dynamic 
Dashboards

User Friendly 
Interface

Automated Alerts 
& Reminders

Dynamic Workflow 
Engine

Cloud Platform
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PRACTISE MANAGEMENT OVERVIEW

Prospect 
Tracking

Time 
Management

Fully Integrated
 ERP

Project / Job Setup

Project 
Monitoring / Tacking

Project Statistics &
 Reports

Expense
 Management

Complete Accounting 
Platform



SCREEN SHOTS



ONEX – ERP HOME PAGE



REAL TIME DASHBOARDS 



CUSTOMER RELATIONSHIP MANAGEMENT SYSTEM

SALES TEAM 
FORMATION

ACCOUNT & 
CONTACT 

MANAGEMENT

OPPORTUNITY 
TRACKING

ACTIVITY 
MANAGEMENT

ASSOCIATE - WISE 
GOAL SETTING

SALES INCENTIVE 
PROGRAM

MONTH END 
PROCESSING

DASHBOARD 
REPORTS & 

QUERY 
BUILDER

ONEX – CUSTOMER 
RELATIONSHIP 

MANAGEMENT SYSTEM



CUSTOMER RELATIONSHIP MANAGEMENT

Account Creation

Account Creation

Contact Creation

Pipeline Updation

Pipeline Mapping



PROJECT MANAGEMENT SYSTEM

CUSTOMER 
BILLING

PROJECT 
DASHBOARDS

PROJECT 
STATISTICS &  

REPORTS

RESOURCE 
TRACKING

SECURITY & 
ACCESS RIGHTS

DOCUMENT 
UPLOADING

INVENTORY  
TRANSFERTIME SHEET & 

EXPENSE 
MANAGEMENT

ONEX – PROJECT 
MANAGEMENT 

SYSTEM



PROJECT MANAGEMENT



PROJECT MANAGEMENT



FINANCE & ACCOUNTS MANAGEMENT SYSTEM

Onex -  Finance & 
Accounts 

Management 
System



HUMAN RESOURCE MANAGEMENT SYSTEM

Employee Profile Recruitment 

Life Cycle Employee Self Service

• Joining & Induction

• Confirmation

• Mid Year Changes

• Performance 

Management

• Learning & 

Development

• Exit/Separation

• Leave

• Attendance

• Benefits  Reimbursement

• Travel Management

• Business Expense 

    Reimbursement

• Budget

• Requisition

• Bio-Data Bank

• Talent Consultant 

Management

• Contract Letter 

Generation

• Employee Details

• Employee Profile View

• Employee Profile Search

• Employee Personal File 



DOCUMENT MANAGEMENT SYSTEM

Intelligent Metadata (Tagging)

Dynamic Workflow (Case Management)

Email & Alert Notification

Elimination of Duplication

Quick Search

24/7 Access to Documents

Escalation & Delegations

Salient Features



MIS & REPORTS

Employee Timesheet Report 

Team Timesheet Report

Non Submission Timesheet Report 

Employee Expense Sheet Report 

Inventory Report - Client-wise

Inventory Transfer In/Out Register

Inventory Ageing

Write Off/Up Register 

Utilization Report

Actual Vs Budget Hours Report 

Assignment Costing Report

Resource Requisition Planner

Self Resource Allocation Report

Resource Conflict Report 

Team Expense Report

Job Ledger 
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