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FINANCIAL REPORTING PROCESS
INPUT PROCESS OUTPUT

Manager-Accounts
1. After Closure of books, exports the Trial 
Balance in Excel From.
2. Prepares the Balance Sheet, Profit and loss 
account and accompanied Notes
3.Prepares Cash Flow

DGM-Accounts

Chief Finance Officer

Chief Finance Officer
Financial Statements are presented before the 

Chief Finance Officer
Financial Statements are presented before the 

Financial Statements

Financial Statements Financial Statements

Financial StatementsFinancial Statements

Financial StatementsFinancial Statements

Board of directors
Financial Statements are approved.

Approved Financial 
Statements


