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Corporate Governance  

• ICICI Bank

• Yes Bank

• Dewan Housing Finance

• IL&FS

• Punjab National Bank

• Satyam

• Vakrangee

• Manpasand Beverages

• Ricoh India

➢ Resignation of Directors

➢ Resignation of Auditors

➢ Increasing public scrutiny

➢ Active Regulators

Have you seen headlines 
about these companies
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Corporate Governance:

The framework of rules and practices by which a board of directors ensures
accountability, fairness, and transparency in a company's relationship with its
all stakeholders (financiers, customers, management, employees,
government, and the community).

Board of Directors are hired by shareholders.

Definitions – Corporate Governance 
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Corporate Governance

Corporate 
Governance

Composition 
of Board of 
Directors

Ethics and 
Compliance 

Culture

Transparency 
and Disclosure

Risk 
Management

Corporate 
Social 

Responsibility

Audits and 
Internal 
Controls
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Objectives of Corporate Governance

Board of Directors 
& Audit 

Committee

Employees

Government

Community

Shareholders

• Treat employees fairly and equitably

• Compensation structure considering 

employees role / accountability

• Process to deal with misconduct

• Hire, Train, Evaluate and Retain Talent

• Be responsible towards environment

• Ensure sustainable business operations

• Contribution to local communities causes

• Donate time to help communities

• Health and safety considerations

• Return of investment / dividends

• Capital allocation

• Risk Management

• Accurate and transparent reporting

• Pay taxes

• Legal compliances (spirit of law)

• Policy suggestions
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• Help in corporate success and growth.

• Maintains investors’ confidence, as a result of which, company can raise

capital efficiently and effectively.

• Lowers the capital cost.

• Positive impact on the share price.

• Provides proper inducement to the owners as well as managers to achieve

objectives that are in interests of the shareholders and the organization.

• Minimizes wastages, corruption, risks and mismanagement.

• Helps in brand Enhancement.

• Ensures organization is managed for best interests of all stakeholders.

Encourages positive behaviour across………

Benefits of Corporate Governance
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Enterprise risk management is a process, effected by an entity’s board of
directors, management and other personnel, applied in strategy setting and
across the enterprise, designed to identify potential events that may affect the
entity, and manage risk to be within its risk appetite, to provide reasonable
assurance regarding the achievement of entity objectives

• A process

• Driven by Board of Directors

• Applied across enterprise

• Identify potential event

• Manage risk within risk appetite

• Provide reasonable assurance

Definition – Enterprise Risk Management
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Components of ERM 

Enterprise Risk 
Management

Internal 
Environme

nt

Objective 
Setting

Event 
Identificati

on

Risk 
Assessment

Risk 
Response

Control 
Activities

Informatio
n and 

Communic
ation

Monitoring

• Tone at the top

• Risk Management Philosophy

• Risk Appetite

• Integrity and Ethical values

• Set Entity’s Mission

• Set objectives

• Align objective with risk appetite

• Internal Event

• External Event

• Analyse Risk

• Likelihood and Impact

• Inherent and Residual

• Avoid

• Accept

• Reduce

• Share

• Policy

• Procedures

• Implementation

• Identify Information

• Capture in Relevant Form

• Communicate to Relevant Person

• Ongoing Management Activity

• Special Evaluation
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LINKAGE OF CORPORATE GOVERNANCE 
AND ERM
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Corporate Governance & ERM alignment

Alignment

Composition 
of Board of 
Directors

Mission and 
Vision 

Statement

Tone at the 
top: Ethical 
values and 
standard of 

conduct

Risk 
Appetite: 
Type and 

amount of 
risk

Reporting: 
Residual risk 
and impact

Acceptable 
variation in 
performanc

e

Defined 
roles and 

accountabili
ty across 

organization

Desired 
behaviour in 

decision 
making

Attract, 
train, 

mentor, 
evaluate 

and retain 
people
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Thank You!


