
Cost Controls and Accounting

CMA (Dr.) Ashish P Thatte

Partner, Joshi Apte and Associates

Cost Accountants

Thane and Pune

Email: ashishpthatte@gmail.com; 
cmaashishpthatte@gmail.com

Phone: 09820973559; 022-65632353



Cost Controls



Cost Controls

• Controls

– Is the term of Control Management

• Cost

Dr. Ashish P Thatte

Joshi Apte and Associates

• Cost

– Costs and Expenses (Inclusions and 

Exclusions)

• Cost Controls

– Controlling Costs (Measure and Manage)



Accounting



Accounting 

• Accounts

– Record of all

• Accountant• Accountant

– You and We

• Accounting

– Measurement which is meaningful 
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Cost Controls and Accounting



Cost Controls and Accounting 

• Control Accounting

– Stock Movement 

• Cost Accounting• Cost Accounting

– A science and Art of doing it

• Cost Control

– Measure and Manage
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Cost Centre Accounting 



Cost Centre Accounting 

• Cost Centre

– Trace the Cost

• Cost Centre as Part of Accounting • Cost Centre as Part of Accounting 

– The Glasses

• Cost Control Through Accounting 

– Measure and Manage, The Glasses
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Cost Centre Accounting

Printed on recycled paper-actually 

better, not printed at all



Cost Centre Accounting

Printed on recycled paper-actually 

better, not printed at all



Examples



Cost Centre Accounting 

• One Account many Cost Centers

– Identify the Costs (Location, Occurrence or 

Non Cost) Non Cost) 

• One Cost Centre Many Accounts 

– Collection of Costs

• Cost Controls and Accounting 

– Measure and Manage 
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Cost Centre Accounting 

• The Matrix

– Every Debit has Corresponding Credit…..No 

Every Account has Corresponding Cost CentersEvery Account has Corresponding Cost Centers

– Example  

• Accounting and Cost Controls 

– Control Cost Centers and not Accounting 

• Accounting and Cost Controls

– Without Accounting no Controls
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What can be achieved ?

• SBU/ BU Wise Analysis

– Cost Centers related to specific BU  

• Plant-wise expenses analysis • Plant-wise expenses analysis 

– Many Plants one analysis 

• Budget Analysis

– All comparison with Budget 
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What can be Achieved ? 

Printed on recycled paper-actually 

better, not printed at all



What can be Achieved ? 
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Thank You !



Questions ?



Happy New Year 2016 !!!
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