
Auditing Culture - Making Intangible, Tangible & Auditable

Refresher Course on IA of SMEs by SMPs – Joint session by WIRC & IIA BC

Chetan Thakkar
B.Com, FCA, DISA, CFM, CRM, CIA (USA), eMBA (HMM-USA), SLP (IIMA)
Associate Vice President - Group Audit & Risk Mgmt. at JSW Steel Ltd.

Board of Governor at IIA India, Bombay Chapter, Chair of Advocacy & 
Vice Chair of Training, Webinar & Membership Committee

28th January 2022



Setting the tone

In order to succeed, every Organisations need a Business
strategy, which includes both;

‘what’ the organisation is seeking to achieve, but
more important,

‘how’ it is going to achieve it - That’s about culture.



Setting the tone

Internal audit, acting as the eyes and ears of the board
but independent of management is in a unique position
to judge and advise whether the tone at the top is being
adhered to across an organisation.

Richard Chambers: Culture is “how we do things around
here”

In simple words, Auditing Culture is assessing ‘Control
Environment’ of the Organization, as one of the
component of COSO Internal Control – Integrated
Framework.



Culture .. Some reality & myths 



Conduct vs. Culture 



Toxic Culture



Culture Impacts ..



Some exmples of culture failures at ..



Impact of Culture failures ..



Culture Causes ..



What does it looks like

The talk isn’t walked!
Blaming others & defensiveness 

Unethical or illegal behaviour 
Poor communication 

Different standards for different people 
Groupthink and judgment errors 



Culture Red flags



Different Ways to Audit Culture

Culture 
framework 

•Policy aspects
•Code of Conduct/ 
Code of Ethics

•ERM/ 
Whistleblower 
policy

•POSH

Culture 
assessment

•Surveys
•Face to face 
interviews

•Questionnaires 
•GPTW

Integrating 
cultural aspect in 

every audit

•Evaluation of soft 
control in each 
hard core 
processes

•Root cause 
analysis in each 
process



Culture Audit in Bite Size ..



Review Hard Controls

• Internal Controls
• Risk Analysis

• Rules & Procedures
• Segregation of Duties

• Code of Ethics
• Code of Conduct 



Review Soft Controls



Parting Thoughts ..

company’s 
appetite for 

auditing culture 

Identify the 
right audit 
approach 

Communicate 
the value

Start smallGet everyone 
on board 
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